Governor Report: Year-on-Year Achievement and Progression
1. Overview
This report presents a comprehensive analysis of Falcons Learning’s learner achievement trends from 2022 to 2025, incorporating the latest verified results. All pending certifications have now been confirmed, allowing for a full and accurate comparison. The 2025 outcomes represent a maturing curriculum, increased learner ambition, and an expanded qualification offer up to Level 2, demonstrating significant institutional development and improved capacity to deliver accredited learning across a broader range of abilities.
2. Comparative Overview
	Academic Year
	Assessments
	Passes
	Fails
	Pass Rate (%)
	Notes

	2022
	15
	12
	3
	80
	Small-scale delivery focused on Entry Level Functional Skills.

	2023
	34
	22
	9
	71
	Introduction of Entry 3 and Level 1 vocational pathways.

	2024
	45
	28
	14
	67
	Wider offer including Art & Design and Vocational Studies.

	2025
	103
	81
	22
	79
	All certifications now complete; new Level 2 awards successfully delivered.


The 2025 pass rate has risen to 79%, returning to near-2022 levels despite a sevenfold increase in assessment entries. The breadth of qualifications has expanded dramatically, including Functional Skills, Vocational Studies, Creative Arts, and Level 2 Occupational Awards. This progress marks a transition from foundational to ambitious, career-relevant learning pathways.

3. Key Highlights for 2025
• Growth in Assessment Volume and Ambition – Total assessments rose from 15 (2022) to 103 (2025), reflecting expansion and learner confidence.
• Sustained Achievement in Core Skills – Functional Skills English and Maths maintained high success rates across Entry to Level 1.
• Expansion into Vocational and Creative Pathways – Vocational Studies and Art & Design programmes fully embedded with strong achievement outcomes.
• Maturity in Quality Assurance – Improved internal moderation and external verification ensuring higher completion rates and reliability.
4. Strategic Analysis
Falcons Learning’s 2025 results demonstrate not just sustained achievement, but qualitative growth—learners are succeeding at higher levels and within more complex qualifications. The school’s ambition to move learners from Entry Level foundations to Level 2 competence is now a reality.
The organisation now delivers five times more qualification types across three academic levels (Entry to Level 2), supported by robust quality-assurance systems. Learners leaving Falcons Learning now have meaningful accredited outcomes that reflect both academic and vocational readiness, increasing progression opportunities.
5. Recommendations for Continued Success
1. Consolidate Level 2 Provision – Continue embedding Level 2 vocational delivery with ongoing staff development.
2. Monitor Curriculum Balance – Maintain strong Entry-level foundations while stretching higher-ability learners.
3. Develop Data Dashboards – Present termly achievement data by level, subject, and learner profile for real-time tracking.
4. Deepen Employer Links – Strengthen partnerships for work placements and applied learning experiences at Level 2.
6. Summary for Governors
The 2025 achievement data demonstrates significant institutional maturity and a transformative increase in learner outcomes. All pending results have now been confirmed, raising the overall pass rate to 79%—the highest since expansion began. This improvement, achieved alongside growth in cohort size and qualification breadth, highlights Falcons Learning’s progression from a foundational Entry-level provider to a robust, multi-pathway school delivering recognised qualifications up to Level 2. Governors can be assured that the school’s current trajectory is strategically positive, with achievement, ambition, and quality assurance now operating in full alignment.
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